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Free Thai Society from Ignorance
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® gussauznan (Core Competency)

“MINBATYAAIF NEIUNALULAZEIAREL”

® JaUsIIUB9ANS (Organizational Culture)

“msufjiRaladsteya (Fact-based Operation)”
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Puunmuinguszadidanagns (Strategic Objective: SO)

wan1saiuaunua el 2567

Strategic Strategic Objective: SO R KPIs KPIs
KPIs % %
Y Taipinu
qwsmam‘ﬁ 1 Quality SO1: Personalized and Quality 6 5 83% 1 17%
Entrepreneurship Oriented Education
Education msfnwitiunisidu S02: Sustainable Student Life 3 1 33% 2 67%
fusznoumsifinainw 503: Alumni Engagement 3 3 100% - -
qwsmam%ﬁ 2 Global and Frontier | SO4: Research Ecosystem Development 5 4 80% 1 20%
Research nMsasauuavithszaulan (International Exposure & Linkage)
qwsmam%ﬁ 3 Knowledge SO5: University and Society 1 1 100% - -
Transfer For Engagement Society | Collaboration for sustainable well-being
msanenenanu gdenuuiansli | S0s: Innovation-driven Economic 2 2 100% - -
dausau Community
Eg‘i/lﬁﬂ'lam“ﬁ 4 Cultural Ecosystem | SO7: Local Wisdom and Cultural 3 3 100% - -
Service MsliudnsszuulivaAinng | Diversity Knowledge Management
INUFTIU S0O8: Uplift Local Wisdom for Creative 2 2 100% = =
Economy
qwsmam‘f/‘i 5 Sustainability SO9: Digital Transformations 3 3 100% - -
Organization asdnsiidsdu $S010: Modern HR management 3 2 67% 1 33%
SO11: Quality Organization 3 3 100% - -
SO12: Resources Management (Asset 2 1 50% 1 50%
Management/Resource Allocation)
ATNTAURIINGI1AY 36 30 83% 6 17%
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Jeyguazanuainsaluy
ANSADUAUDIAILUABINTT
Wawalvdussnialenyu

(SC3, T4, T7)

dunsviguneRaUzua Tmus Ty

SAT Soft Power Ecosystems:

® nsenseAuLarUszendlinil
ﬂzgmw?mﬁmﬁwui’mnssmas
welulad Soft Power titens
o3n® fluy snsedunindnal
niiflya (S1, S2, S3, 57, 01,
04, 05, 06, 08)

o fipIoranusiniialunis
ysannsduindey Soft Power
AILHANAUDAAMNTTH
Jaussvaiieassd enns
gnszauiidayauazreseng
NIATNYAAMNLATYEAR
asassAlussAugiininLag
seAuUsEme (S1, S2, S4, 02,
04, 05, 06)

SC4 Youth Participation and

Transmission:

® N13ANAIVDIAUNDALALARIA
meTausssulunguensulv
lsandvidnalamAtomii
nanvane asaauvinnely
nsasansstunale wasnns
afuassddomsihiiaula
wielaugulmiliduda Gous
fannuan uazidudumilons
nsduneanavimnAalsuas

Tausssu (W1, W2, T1, T5, T8)

Sop4 Government Policy,
Innovation Cultural Soft
Power, Value Creation:

o ylgugveaguIatiatiunis
Fuindeuasughafemaliulas
UINNTTY WazANUEAS19ETIA
TngumInendeannsadunaln
wanlunsihiauelasansaily
Soft Power anTausssulngly
a%mgaml,ﬁwmﬁwgﬁamm
AAn1svesUsewna (SA7, O1,
04, 05, 06)

o nshunealuladuazuianssud
uauiNaIUAULAnNIS
Sausssu Weaswassaasie
ausny siegeng iy,

ADUALBIAINUADINITVDS

ST6 Cultural Globalization
Trends:

© FYENAUVDIIAUSTIUANVA
dawaliienivuaugulad
wudliushadiuanfads
LLaﬁ'ﬁ;JUﬁiiué'ﬂLamLazQﬂ
11998184 (SC4, T1, T5,T8)

® L AnN"5a319ETIA TSI
sl Aunnsuauman
asuBnSnaanviany
TAUsTIN wazenunso
uninszaneluvilanldedng

599157 (SC4, T5, T6, T8)




analasaulinagns

Strategic Advantages: SA

AMATIIBLdenagns

Strategic Challenges: SC

Tomaidanagns

Strategic Opportunities: SOp

AuAnAINBINaYNS

Strategic Threats: ST

#uslaagalyal (SA7, 01, O4,
05, 06, 08)

® NTASIUALLHEUNS Soft
Power sl duiiuszdng
Tusgduanna WewaSuadna
nManwallazdinauanunse
AIUNTIA NTANY UA¥N1S
VieafienvesUsuing (SA7, O1,
04, 05, 06, 07, O8)

AIUNITUSNISIANTS

SA8 Human Resource

Management:

® yaansiAngngliam
wonlumsdads qusnis
THUSNISLUUATUINRT B9
ANUNTOMBUAUDIAIILABINT
Beituitldesaiiussansanit
ludunsmenenasinug
HRUINYEUARINT WA
asnassFuinnssufiaenndos
fuvsunuazanudnduves
Vieadiu é’uﬁﬂlﬂgjmsﬁwmﬁ
FibunaziaSuasnadn
Auansalunsutsduves
pllnAuazUseina (S1, S2, S3,
S7, S8, 59, 01, 02, O3, 04,
06, 07, 08)

® JSEUUUIMITIANITNINEINT
yAnaTdnLaY mamquﬁv’um
NATINUNUSATIANET NITATINN
s Tuauienis
Uszillunansuuau el
ASTUIUNSYINUTUTEENS Am
waziiudnanuannsaluns
wstu (S1, S2, 54, S5, 57, O1,
04, O5)

SA 9 Value - Driven Budgeting

for Financial Optimization:

® 1N INYIRVIAATINSNEINT

7119N158UBENTOUABULAZLAR

SC5 Data Transformations:

o msldsuuszanadigdlums
amuiumaluladuagsuui
Fududmunaudsusin
Foya uminedesesiulai
msdanisdeyaduluny
Formunmangrunefidiunn
\ju PDPA, ROPA 1Tusiu (w1,
W2, T1, T2, T3, T8)

o M3aiiunsuTulsuazdn
sufoudeyafiugdoyaii
Aanmadtusyuugudoya 1
INIWEAYVBINITUIMT
Innnsteyasenaiusednian
e lUlduseTomiluns
Anaulavesuims (W1, w2,
T1,T8)

SC6 Workforce Engagement,

Workforce Benefits:

o MslEuas I NSHdIUTINTY
yranslumsdnasminensi
Slogegvdrinlvitinuiniien
Tunsmunaussaus nsasi
ammrmé’ammsﬁwmﬁgﬂa
WionsnaTaRnsiiduasy
ANUHNTUDIANTVDIYARINT
(W1, W6, T1, T2, T3, T7, T8)

SCT Improve University

Rankings:

o NSINBUAUVDINMINGTERD

WBYAUNITUTITURIN

Sop5 Center for Human

Capital & Innovation:

® lgugvaasguatigatiunis
Fuindouasugiafomalulad
WINNTIU WaTAIINES1ETIA
Tnsuninendoaansaidu

ﬂuﬁﬂﬁ?ﬂﬂ?iﬁWUWQﬂaﬁﬂiLLaz

winnsaulusgauginiala (SAS,

01, 04, 06)

Sopé6 Fueling R&D, Strategic

Partnerships with Value-

Driven Budgeting:

® N15Y38U1N17 Value-Driven
Budgeting (VDB) ileduindeu
MTI98UazUINNTIN (R&D)
adaasulassadeiugiuniva
wazUe1eANsINdanU
nAenvuiielfAsNanssy
JuanLaraDAARITUAIL
FOINNIUBINAINNDUAUDIANG
HARBULVIUMIALATEFAALAY
Fapnl¥oenadaiiu (SA9, 01,06
09)

Sop7 Developing Proactive

Risk Management Systems:

® N3N SEUULARLER AT
ANEAMYARINTAIUNNTIANTT
mndsadegn wionuene
indornennusileniodusle

AUANUANIPIINAAIALTNTY

ST7 Rapid Technological

Advancements:

& nsidsuulaazinn
a1 weunalulad
Askinudmalinig
UFuUlinauainsnnu
mMsian1suarlinsieviveya
vosupanshiviusenadn
ypamalulad (SC5, T1, T5,
T8)

ST8 Workforce

Development and

Retention:

o nMsdnatanRmsiiduasy
mynUileNsIILAE
Wnyaainsnelenig
wistutaztesinngluy
kazn1uan (SC6, T1, T3)

ST9 Intense Competition

and Socio-Economic

Shifts:

® VINYIRYADLNTYAUNTS
wieduiiuduan
antunisAnwilunes
ANUTZNE NITNUFRDNTIN
BUAY N5FIYA/SNW
yAaINg warAuSaBiunis
33U lnedidadninain
suUszaad msmsele

wazn1sildsunlaseeng
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analasaulinagns

AMATIIBLdenagns

Tomaidanagns

AuAnAINBINaYNS

Strategic Advantages: SA
Usglevigean Tngwiy Value
for Money a813A34ATALUYN
msaau lddeedulasinis
fuNSANE 1T W3NS
wsmsdanisniglu dielithila
Eunnunildluagiie
Impact Twinine aenndes
WvsngvesuvInedy guvu
&y wazUsewa (S1, S3, S4,
S5, S6, S7, S8, S9, S10, O1,
04, 06, 08)

SA 10 Risk Management Plan:

o funuudmsinnisanudesd
Taau Greliunninede
annsoduiieruarandesls
agraduszuu maumm%ﬁm
M3EU MIANTUY YUAAINT
wazdoides dwalianlonaiin
Ange Pieeudens waz
adrueutuasunmsiiduny
suthluganudesiuvesiiidru
Iadudouaznsiiulnedi
seilas (59, S10, 01, 04, 06,
08)

Strategic Challenges: SC
andumsfinkniaiguay
MaenvlulsTmeLes
sinsUszwa Usznauduaaiu
wannuatauanIsasuulas
vomdninasiogiaueiinseun
auﬁaﬂmmwmiaau NI
Foudes pruduuiuned wes
8NYAANNTIN N3
nOUALDIAEYNINUTIET
wioufumeldminennsiisada
(W1, W6, W7, T3, T7, T8)

SC8 High Capability

Workforce:

o NITLUTUVDINAING1ELUDY

“gLLazLaﬂquQﬁy’ﬂuUixmmaz
AnsUsmnelunsisganassnw
yAans winllanansoasng
mww&ﬂﬁuuammgﬂaﬁ
LD %ﬁmmﬁmgaﬁ%
gadeyaansdneningsly
(W1, W6, T3)

SC9 Financial Sustainability:

o NMSWYTULBIENITUNITANY
miﬁnﬁwwﬁzmmmﬂmﬂ%g
FoslunisiiuAsssuilon
AsAEnE wagnselaann
uwnasBug (W1, W2, W3, Wd,
W6, W7, T1-T8)

Strategic Opportunities: SOp

wialulad wazanimwindaung
druuaziasegnanasuulas
U (SA10, O1- 06, 08)

Strategic Threats: ST
smSweslsuisuay
walulad (SC7, SC8, SC9,
T1,T2,T3,T7,T8)

a (3 <@ ¥ = a s ¥ a [ a s
PMNMTIATITRUSEAUALLA L‘IJiEJUL“lNﬂa‘EﬁWIﬁ ATTUNINIYLTINGYNT IEJﬂ’]ﬁL“U\‘iﬂﬁQ‘Vlﬁ

wazdeanAudnagnsaana tusngiuddglunisnuniudag

1Y

A (KPIs) wags1en1stoya

(Common Datasets) AMHNTBURLIAA UM INUNIUWHLENSAARTUNTINGIREUSAIT WA 2566 — 2570
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5. LWNUEVISAIEASNMINENABULIAIT W.A. 2566 — 2570 RUUNUNIU W.A. 2568 — 2570)
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5.1 Jdanau
“UMIneaeivedsnuveEUsEnauns : University for Entrepreneurial Society”

¥
o/ o

5.2 gnsaans Wuszasd wazalyin

nstvualiuinendousensianilannuneliidereminsdy “aninedediodsey
Y845 Us¥nauns (University for Entrepreneurial Society)” A azdaglumaiauiasugia deay
fusznounstadudenuitldamgiugulumssnseduesgia medsnuuaenisudsiulupanslan
Femstundsumminedeliduminendeuwiimsisetuamii (Frontier Research) iedsnuzos
fusznaumsiisjatiumsiniseidisdsenuddu (Sustainability) lneadsesdemnng namamyidouay
winnssuiineuland mnudesnsvesdinuuaviilusesenlduselonilunswanusemald ainen
MIYsINMINMAEIURE N U ANENd Ll od saue s Usznounsi i anud usenalnid e
snlunazddyeneda Ussnause nsadiessuuiiass (Mentor) msil International Linkage wags

@374 University Enterprise Collaboration

unmenauiNedsauvarusenaunis :
University for Entrepreneurial Society

Sustainability
= X
e

Mentor ‘{(%‘?‘ University Enterprise
\”& 4 Collaboration

% International &

Linkage

Frontier Research > > > Regional Economics

AN 6 NIANUANANINNTNAUIUAINSNDEULTAIS

1A 6 uvinendeusmsdaduuminedefioglussfugiaawnniamie
maudwﬁiﬁu%mﬁﬁmm'iu,ﬂ'éfmmLﬁaaﬁuaquLﬁswgﬁﬂmaqqﬁﬂWQ (Regional Economics) 834
AuauleuislunisdiesAaiius wazuinnssuluaeneawasysauinissiududunnaindu
iWiesnsesuaug Winwe wavadrayad liiurusy wazdeausiouinnssuduind sulasugia
AARAENNTTY IEMNIYUVY JevNVWIANALarUIngal (Small and Medium Enterprises : SME)

Y

a 1% 1 [ v a P L ¥ . .
wazdunden muarulaanuvesdnanntdniteiidulsslovineuseivng wunaln University



Enterprise Collaboration (UEC) taz International Linkage 1aga8n1sUANMIINeISuULIAIT AU

PEN19IdeveunInedsly 5 aunan eail

HIGH VALUE
AGRICULTURE

* Smart Farming * personalized Food
* Functional Food * Bjoinformatics

" HIGH VALUE HEALTH
4

SUSTAINABLE
TOURISM

SUPPLY CHAIN

RESEARCH FOCUSES
NARESUAN UNIVERSITY

Assoc. Prof. Dr.Sarintip Tantanee
fdent bf S

737: NBINNTIVLLATUIRNTTY, UANINY1BLULSFIT

1. \NWATYAAIES O Smart Farming
O Functional Food
O Personalized Food
O Bioinformatics
2. MUY LaraunInyaaIg O Reinventing and Diagnostic Medicines
O Therapeutics and Drug Discovery
O Regenerative Medicines
O Precision Medicines
O Biotechnology
3. wé’aa'\ul,l,azﬁunﬂﬁaugiél’aﬂu O Frontier Energy Conversion/ Alternative Energy
AsuBusn O Energy Storage and Elective Vehicle
O Management and Sustainability
O Climate Change/ GHG Emission
4. ﬂ’l‘iViENLV]IEJ’Jﬂmﬂ’IWLLaSQLﬂgu O New Paradigm in Computing and Processing (Quantum/

Data Storage/ Big Data/ Fintech)

O New Paradigm in Exploration (RS/GIS)

a s

5. MIMMTamL wagladadnd

O

New Paradigm in Connectivity

Communication and Advanced Urban Management

SC
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